
- 1 -

GLOUCESTERSHIRE POLICE AND CRIME PANEL
MINUTES of a meeting of the Gloucestershire Police and Crime Panel held on Wednesday 7 July 
2021 at the Council Chamber - Shire Hall, Gloucester.

PRESENT:
William Alexander
Cllr Jonny Brownsteen
Cllr Philip Burford
Cllr David Gray
Cllr Dawn Melvin

Cllr Sajid Patel
Cllr Martin Pearcy
Cllr Steve Robinson
Cllr Brian Tipper

Substitutes: Cllr David Brown (In place of Cllr Joe Harris)
Cllr Jenny Forde (In place of Cllr Ray Brassington)

Others in attendance: Chris Nelson – Police and Crime Commissioner
Nick Evans – Deputy Police and Crime Commissioner
Ruth Greenwood – Deputy Chief Executive Office of the Police and 
Crime Commissioner 

1. ELECTION OF CHAIRPERSON 
Cllr Jonny Brownsteen was elected Chairperson for the year 2021/2022.

2. ELECTION OF VICE CHAIRPERSON 
Cllr Steve Robinson was elected Vice Chairperson for the year 2021/2022.

3. DECLARATIONS OF INTEREST 
No declarations were received. 

4. MINUTES OF THE PREVIOUS MEETING 
The minutes of the meeting on Tuesday 23 March 2021 were agreed as a correct record 
and signed by the Chairperson.

It was agreed that a letter be sent to Martin Surl thanking him for his work as Police and 
Crime Commissioner for Gloucestershire.
ACTION: Chairperson

5. POLICE AND CRIME PANEL: TERMS OF REFERENCE 
The Panel noted the terms of reference.

6. POLICE AND CRIME COMMISSIONER - INTRODUCTION AND UPDATE 
6.1 The Police and Crime Commissioner (PCC) informed members that he wanted to have a 

constructive working relationship with the Panel, and be as non party political as possible. 
The PCC indicated that he was keen to supply the Panel with all the information that it 
needed in order to be able to do its job.

6.2 The Deputy Chief Executive Office of the Police and Crime Commissioner (OPCC) gave a 
detailed presentation on the role of the PCC and the OPCC (please note - the presentation 
slides were included in the agenda pack for the meeting). 

6.3 In response to questions the PCC informed the Panel that he did not mind what issues the 
Panel raised; as local members they were aware of the issues that were of concern to their 
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constituents. It was agreed that any (local) concerns that members have to be directed to 
the Clerk to the Panel in the first instance. 

6.4 It was also explained that the PCC had decided to honour ongoing commitments made by 
the Commissioners Fund, but had paused any consideration of future donations; this pause 
was to enable the PCC to establish whether he wished to consider funding community 
projects in this way. 

6.5 The PCC informed the Panel that having campaigned across all Gloucestershire districts 
he felt that he had a good understanding of how the people of Gloucestershire feel about 
crime and policing. He was working to identify where savings could be made and the 
funding more effectively utilised. Anti Social Behaviour (ASB) was a key part of his 
manifesto, as was improving the wait time for 101 calls. The PCC was taking a public 
health approach to crime. 

6.6 The PCC was keen to work closely with the county council and the Gloucestershire Fire 
and Rescue Service (GFRS) to develop a good working relationship, building on areas of 
synergy. One of the initiatives that the PCC was considering was the potential for small 
police points within fire stations; this would increase the police footprint and could be 
particularly beneficial for the more rural areas. 

6.7 The PCC wanted to increase the number of special constables; he wanted them to come 
from the community and remain deployed in the community, not be regularly deployed to 
emergencies. He also wanted to enhance the neighbourhood watch scheme. The 
recruitment process had already commenced. 

6.8 Members welcomed the activity in place to support dog theft and the recent addition of the 
doggy DNA initiative. Given the cost associated with the DNA initiative the PCC indicated 
that this could be something that could be picked up in the Community Fund in future to 
support people on low incomes. 

6.9 It was questioned how the PCC would implement the zero tolerance on ASB; the PCC 
indicated that he was still working through issues; in particular identifying potential savings 
for the ‘pot of gold’, which could support an increase in the number of police officers on the 
beat.

6.10 A member commented that more police officers on the beat was not practical in areas such 
as the Cotswolds. They also commented that the issue of domestic abuse had not as yet 
been raised; in the Cotswolds area a network of domestic abuse champions was being 
developed, and would include working with the perpetrators as well as the victims. 

6.11 A member also stated that people living in rural areas considered themselves to be second 
class citizens when it came to policing. The PCC stated that rural crime was a priority in his 
manifesto; he would also head up the Regional Organised Crime Unit for Rural Crime in 
the South West region. The commitment to the rural areas was welcomed. 

6.12 The Chairperson stated that in order to competently scrutinise the PCC it would be 
important for the Panel to know more of the detail associated with the manifesto 
commitments. It would also be important to understand where the money for the pot of gold 
has come from; each year we have been told that there was no extra money and therefore 
the precept must be increased. It would be important to identify baselines and targets. The 
PCC indicated that he had raised this matter with the Police.
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7. OFFICE OF THE POLICE AND CRIME COMMISSIONER - CHIEF EXECUTIVE 
REPORT 
The Panel noted the report.

8. PANEL WORK PLAN 
It was agreed that any items that members wanted included on the work plan to be sent to 
the Clerk to the Panel.

CHAIRMAN

Meeting concluded at 12.36 pm
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